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Introduction  from Dr.  Micah C.  Stauffer ,  Superintendent   

I am honored, humbled, and truly grateful to serve as the 

new Superintendent for Wicomico County Public Schools 

(WCPS).  I look forward to working in partnership and 

collaboration with students, staff, parents and guardians, Board 

members, community members, and elected leaders to ensure 

that we fervently strive together to meet the individual needs of 

all students by providing them with an outstanding academic 

program in a safe and welcoming learning environment. It is 

essential that our schools provide an environment that fosters 

intellectual, social, emotional, and developmental growth to 

ensure our students are college and/or career ready upon 

graduation. I am deeply committed to this responsibility and excited to work 

collaboratively with each of you to fulfill the district’s mission, vision, and strategic 

plan. 

As your superintendent, my main goals include establishing trustworthy and 

meaningful relationships with each of you, openly communicating all pertinent school 

system related information, actively involving school community members in the 

decision-making process, and articulating a shared vision for WCPS to inspire the 

system toward new heights of success. As we move forward, it is essential that our 

work as a school system focuses on high-quality instruction, engaging learning 

experiences, student achievement, community partnerships, and strategic planning. 

During this transitional time period, it will be crucial for all of us to reflect and assess 

where we are now as a school system, collaboratively set goals for the future, and 

strategically plan for how we will accomplish them. 

I have developed a formal Superintendent Entry Plan which will allow me to 

gather input from stakeholders, demonstrate my commitment to work in partnership 

with the school system community, learn as much as possible from each of you, and 

officially introduce myself as I begin this new journey. I am beyond grateful for all of 

the support, positive energy, and the welcoming spirit I have received from the 

community thus far. The information outlined in this document is representative of 

my commitment to “servant leadership” as we work together for the betterment of 

our school system. As I begin this new role, please know that I genuinely welcome 

and seek your input as we strive to accept no limits on the success of WCPS. 

As follows in this document, please find for your review my principles of 

leadership, the current WCPS educational philosophy, mission, vision, and strategic 

priorities, and both phases of the entry plan. This will serve as our foundation and 

starting point for the work ahead. As we embark on this new journey, please take 



3 

time to review this plan and be prepared to help ensure our current goals and 

priorities are relevant to the work we are doing now as a system and the work we feel 

will be important in the future. 

Leadership Values  

I strongly believe that anyone who has influence on others is a leader. Therefore, we 

all need to learn how best to lead and influence others to have the largest and most 

positive impact we can on our school system. While we all have strengths and 

different roles, we also all have the power to influence the success of our students. As 

the saying goes, many little drops make a mighty ocean. When all of us lead in some 

small way, it can make a major difference to our school system and our community. 

Because of this, I feel it is important to include my beliefs about leadership so that 

we all have an understanding of the leadership principles that will guide not only the 

work of this entry plan, but more importantly the work that I hope we each engage 

in as we begin the 2022-2023 school year. 

 

 

 

 

Principled  Leadership  

An effective and impactful education leader must… 

• Possess Integrity: Great leaders have a strong moral compass and always 

strive to be a role model for others and do what is in the best interest of all 

students. 

• Value Collaboration: Effective teams are built on trusting relationships, high 

expectations, and accountability in an environment that encourages problem-

solving and collaborative effort so that the teamwork that takes place is the 

best work to move our system forward. 

• Believe in Communication: Strong communication skills include active 

listening and clear messaging in a respectful tone that connects with others. 

• Champion Great Work: Everyone benefits from others who motivate, inspire 

and challenge us in a way that encourages us to believe in ourselves and the 

work we do. 

• Promote Equity:  Strong leaders embrace diversity and find equitable solutions 

that provide the necessary resources and support structures to ensure each 

and every student has the opportunity to succeed. 

• Empower Others: Everyone wants to feel like they are contributing to the 

vision of an organization and when we empower others, it unlocks creativity 

and allows for innovative ideas. 
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• Be Engaged: Effective leaders have a visible presence in the school system and 

the community to ensure that the culture, resources, and work from everyone 

supports the vision and mission of our organization. 

• Have High Expectations: Great leaders set high standards for themselves and 

others.  Having high expectations increases achievement, provides strong 

accountability, and establishes a culture of excellence. 

• Ensure Everyone Has a Voice: A successful school system has an environment 

where all stakeholders feel valued, included, and have buy-in to the overall 

culture we want to create.  

• Be Empathetic: Leaders who possess empathy display an understanding for 

the importance of positive relationships and each individual, which results in 

organizational unity and strength. 

 

Current  Philosophy,  Mission ,  Vision,  & Priorit ies  
 

Wicomico  County  Board o f  Educat ion  E ducat ional  Phi losophy  

Public education in Wicomico County is based on the democratic principle that 

students have, by right, the opportunity to develop their potential to the fullest. While 

the pursuit of education is a right, a privilege and a responsibility that is shared by 

the school, the student, the home, and religious and other community entities, the 

primary responsibility for this educational development lies with the student and the 

school. Wicomico County Public Schools has a responsibility to develop an 

understanding of and a respect for diverse social, economic, cultural and ethnic 

groups through the education of students. Equity in education is a guiding principle 

of WCPS, thus the diversity of each individual must be respected. Education in 

Wicomico County is concerned not only with the intellectual and skill development of 

the students, but also with other aspects of their growth. Since public education is a 

continuous process, it is the responsibility of the school system to make its 

instructional program relevant to the present, as well as applicable and useful for the 

future. In our school system, education should be a dynamic process subject to 

evaluation, revision and updating of existing programs, as well as the 

implementation of new programs, based upon the needs of students, the latest 

knowledge and current scientific information as to how individuals learn. It is 

acknowledged that individuals vary greatly in their needs and abilities. 

Consequently, the school system has the obligation to provide diversified and well-

balanced programs. 

 

Wicomico  County  Board o f  Educat ion  Missi on  Statement  

The mission of the Wicomico County Public School system is to provide all students 

an educational foundation and a set of skills which will enable them to become 

responsible and productive citizens in our society. 



5 

Wicomico  County  Board o f  Educat ion  Vis i on  Statement  

Our vision is to educate each student to his or her full potential. 

 

Wicomico  County  Publ i c  School s  Vi s ion Points  

We aspire to be: 
▪ a public school system rooted in a culture of respect, transparency, and 

collegiality; where trust, the quality of relationships, and empowerment are 

clearly understood to be the foundation for success. 

▪ a public school system committed to safe schools; created through a careful 

balance of clearly communicated and enforced expectations and an atmosphere 

where students know that teachers and administrators believe in them. 

▪ a public school system dedicated to meeting the needs of each student from the 

most gifted to the most challenged; focusing on early literacy, student 

engagement in authentic problem solving, innovative instruction that 

encourages creativity, and preparing students with 21st century skills 

necessary to successfully enter college or the world of work. 

▪ a public school system our community believes in - where teachers compete for 

jobs, employers compete for well-prepared graduates, families choose to live, 

and businesses aspire to relocate because of its reputation built upon the 

pursuit of excellence in providing an outstanding education for our 

community’s students. 

 

Wicomico  County  Publ i c  School s  Strategi c  Prior i t i es  

▪ Ensure students are reading on grade level by Grade 3 

▪ Ensure that students graduate college and/or career ready 

▪ Ensure a high-performing workforce 

▪ Ensure all schools have a safe and positive climate for student learning 
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Entry Plan Goals  & Phases 
This entry plan focuses on learning as much as possible about our schools and 

community so that as a system we can build upon our strengths and continue to 

improve. Through this process, we will be in a position to establish common goals, 

align our resources, and take strategic actions to enhance and heighten the success 

of WCPS. Specifically, the phases of this entry plan will provide us with an 

opportunity to achieve the following goals. 

1. Develop collaborative, trusting, and productive relationships with all WCPS 

board members, staff, parents and guardians, and community members to gain 

insight into our strengths, challenges, and opportunities for growth so we can 

best serve our students. 

2. Learn how WCPS initiatives and priorities are being implemented in our schools 

by the dedicated leaders and staff of WCPS. 

3. Learn about the values, traditions, and expectations of our school community so 

they can be used to guide the work of WCPS. 

4. Gain a better understanding of how the school system’s initiatives and priorities 

are publicized and understood in our community. 

5. Utilize the information gathered during this process to develop a long-range 

strategic plan that will outline how our school system moves forward in 

accomplishing the shared vision and goals that are established.  

Entry  Plan Phases  

 

Phase 1 
Community Engagement 

July – October 2022 

Phase 2 
Strategic Planning and Reporting 

November 2022 – February 2023 

Meet with and seek input from Board of 

Education members, administrative staff, and 

bargaining unit associations 

Continue meeting with individuals and groups to 

build relationships and strengthen partnerships 

Meet with and seek input from school 

administrators, staff, and students 

Compile and analyze findings from the meetings with 

stakeholders 

Meet with and seek input from community 

members, faith-based partners, and elected 

officials to learn their perspectives 

Develop presentation to share related to strengths 

and opportunities for growth for the Board and 

community  

Establish a regular presence in the WCPS 

community to build trust and strong working 

relationships 

Review current mission, vision, and strategic 

priorities to ensure they remain relevant 

Deepen understanding of district plans, policies, 

and initiatives in all areas 

Establish communication practices that align with 

community engagement input   

Begin to develop an overview of the school 

system’s strengths and the opportunities for 

growth 

Utilize the input from community engagement 

process to complete WCPS shared vision and 

strategic plan aligned with Maryland Blueprint 
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Community  Engagement  Interv iews  and Focus Groups  

During the Community Engagement process, individual and focus group interviews 

will be conducted with various stakeholders to listen and learn more about WCPS 

from a wide variety of perspectives. The following individuals and groups will be 

among those engaged during this process. Others will likely be added to this list. 

• Board Members 

• Teachers 

• School Administrators 

• Students 

• Parents/Guardians 

• Central Office and School System Staff 

• Civic Organizations 

• Bargaining Units 

• Higher Education Partners 

• Local Elected Officials 

• Community Organizations and Partners 

• Faith-Based Partners and Organizations 

• Police and Fire Agencies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Thank you for allowing me the opportunity to serve the students, families and staff of 

Wicomico County Public Schools. Together, we will ensure that our schools are safe, 

welcoming, and engaging places for our students to learn.”    Micah C. Stauffer, Ed.D. 


